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ACP Assistant Commissioner of Police

AFD Agence Frangaise de Développement

AJL Ahmedabad Janmarg Limited

AMA Ahmedabad Management Association

AMC Ahmedabad Municipal Corporation

AMTS Ahmedabad Municipal Transport Service
AUDA Ahmedabad Urban Development Authority
CEPT Centre for Environment Planning and Technology
cop Conference of Parties

Cco2 Carbon dioxide

DCP Deputy Commissioner of Police

DFBOT Design Finance Built Operate and Transfer
EU European Union

GHG Green House Gas

GMRCL Gujarat Metro Rail Corporation Limited
GSRTC Gujarat State Road Transport Corporation
GUDA Gujarat Urban Development Authority

IPT Intermediate Public Transport

ITMS Intelligent Transit Management System
MoHUA Ministry of Housing and Urban Affairs

MYC Mobilize Your City

NGO Non-Government Organization

NIUA National Institute of Urban Affairs

NMT Non-Motorized Transport

NUTP National Urban Transport Policy

PIU Program Implementing Unit

PBS Public Bicycle Sharing

PPP Public Private Partnership

RTO Regional Transport Office

SCADL Smart City Ahmedabad Development Limited
SRFDCL Sabarmati Riverfront Development Corporation Limited
UMTA Unified Metropolitan Transport Authority
UMTC Urban Mass Transit Company

UNFCCC United Nations Framework Convention on Climate Change
WRI World Resources Institute
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1 Background

MYC is part of an international initiative supported by the French and the German Governments and was
launched at Paris’ 21st Conference of Parties (COP21) to the United Nations Framework Convention on
Climate Change (UNFCCC) held in December 2015. The Program seeks to support governments at both
local and national levels in transformational actions for a more sustainable urban mobility.

In India, MYC Project is supported by the Ministry of Housing and Urban Affairs (MoHUA) with a focus on
reducing Green House Gas (GHG) emissions related to urban transport in three partner cities including
Ahmedabad. In its attempt to support sustainable urban mobility plans in the city, one of the specific tasks
is to build capacity among city officials to acquire holistic skills needed to deal with complex urban
transport issues. Rapid population growth and even faster growth in motorization has created an urgent
need for more sustainable and safe transport systems, while linking urban transport policies and measures
to GHG emissions reduction as part of the climate change agenda.

As part of the Project, the PIU is entrusted to conduct a series of participatory and capacity building
workshops at both national and local level. In this spirit, the 2" capacity building/ training workshop on
‘Contracts and Procurement in urban transport’ was organised in Ahmedabad on 5% & 6" December 2019
at Ahmedabad Management Association (AMA).

This report documents the proceedings of this 2nd training workshop and highlights the key messages.

2 Objectives of the Training

The key objective of the training was to disseminate information for an effective and well-informed
planning and implementation of urban mobility initiatives. Specific objectives were to:

e Procurement decisions have a larger than perceived impact on mobility in a city, hence choosing
the right procedure, information and mechanisms is extremely important and critical especially
to promote sustainable and green transportation in cities.

e Examine international experience with institutional arrangements and lessons for the city;

e Encourage participants to reflect on alternative paradigm for contracts and procurement in urban
mobility - that seeks to introduce more efficient and innovative ways;

e Build a peer-to-peer learning environment and partnership platform for continuous exchange on
the subject.

This training was primarily intended for:

III

1. Key “policy-level” decision makers who play a leadership role in planning and implementation of

urban mobility strategies, programs and projects; and
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2. Senior technical managers involved in transport planning, engineering and design, bus operations

and management, public transport service planning, traffic management, engineering and
enforcement, who currently oversee different aspects of urban transport and who would play a
leadership role in developing and implementing specific components of an urban mobility
strategy.

3. Academicians, students, teachers and practitioners involved in the field of traffic and transport
planning.

2.1 Training Workshop Brief

The workshop addressed the need of developing the understanding on “Contracts and Procurement in
Urban Transportation” focusing on different contracting and procurement methods, issues and solutions
in contracting and procurement methods with the support of worldwide expertise specialized in this
domain.

The workshop started with a welcome speech followed by a quiz to capture the understanding of the
participants on the subject and also the intension was to break the myths related to ‘contracts and
procurement’ in urban transport. The quiz introduced at the beginning of the session was to be followed
at the end of the workshop to understand the change in understanding on transport issues among
participants This was followed by a presentation to introduce the participants to different types,
terminologies and basics of contracting and procurement. With this common understanding of the
fundamentals, the first day’s presentation focused on procurement and contracting of the buses including
electric buses, metro lite and bus terminal. The detailed understanding was provided through relevant
good practices in other cities of India.

The second day’s presentations focused on sensitizing the participants with methods of contracting and
procurement in parking, NMT, electric three wheelers, ITMS. Emerging practices that are being followed
across the world and Indian cities to transform urban transport sector were discussed. These
presentations, while highlighting the benefits of well-known interventions like last mile connectivity and
use of non-motorised transport, also introduced the participants to upcoming practices of contracting and
procurement in these areas.

The last 15 minutes of every presentation was dedicated to Question & Answer (Q&A) session. This
interactive session helped in better understanding of the presented ideas and was successful in providing
effective capacity building of the participants.

The last session of the workshop was again dedicated to the quiz that was introduced to the participants
at the beginning of the workshop. The participants were again asked to fill in the same quiz. The objective
was to document the participants’ learnings based on the past two-days discussions as reflected in their
changes to the quiz responses.
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opportunity for informal exchange of ideas and help the participants in building network in our common
work sector of Urban Mobility.

3 Training Day: Introduction to the workshop

Post registration of the participants, Dr. Abhijit Lokre, city-co-ordinator for Ahmedabad for
‘MobiliseYourCity’ program welcomed the dignitaries and participants. He introduced the ‘Mobilise
YourCity’ program to the participants and also explained the objectives of the workshop. Dr. Lokre
welcomed Mr Vijay Nehra, Municipal Commissioner, AMC and invited him to introduce the workshop to
the participants.

Mr. Vijay Nehra welcomed the trainers and the participants on behalf of Ahmedabad Municipal

Corporation. He underscored the importance of procurement and contracting in improving efficiency and
effectiveness in the delivery of services. He mentioned that in today’s environment, everyone is busy
listing the challenges and problems faced by cities and the MYC focus on capacity building is an important
initiative. He emphasized the importance of focusing on public transport as central to addressing the
mobility challenge in cities. He talked on the subject of Road Safety and mentioned the large increase in
the number of accidents due to road fatalities. Further he mentioned that the problem in any
infrastructure project is not finances or budget but lack of institutional capacity in implementing the
project. He then went on to mention that many challenges faced in urban mobility can be solved by
drafting a model contract. During procurement process, the city administration needs to investigate the
vested interests of all the parties and stakeholders and the people who are adversely impacted by the
project. In the end he requested the participants to actively participate in the workshop and take full
advantage of the knowledge shared during the workshop.

The session was followed by presentations on various topics of ‘Contracts and Procurement in Urban
Transport’. The presentations covered a wide array of topics ranging from understanding on various types,
terminologies of contracting and procurement, procurement of buses, e-buses, contracting of bus
terminals on Day 1 and methods of contracting and procurement of other modes and mechanisms of
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urban transport including Public Bicycle Sharing (PBS), e- rickshaws, smart parking and open data + ITMS
on Day 2. It also covered the integrated approach to contracting and procurement on Day 2. The workshop
agenda is attached as ANNEXURE II.

3.1 List of organizations participating
Over 50 participants from multiple organizations participated in the workshop on 5 — 6" December,
representing:

Ahmedabad Municipal Corporation (AMC);
Ahmedabad Janmarg Limited (AJL);
Ahmedabad Municipal Transport Service (AMTS);
Smart City Ahmedabad Development Limited (SCADL);
Sabarmati Riverfront Development Cell Limited (SRFDCL);
Ahmedabad City Police
Ahmedabad Urban Development Authority (AUDA)
Gujarat Metro Rail Corporation Limited (GMRCL);
Gujarat State Road Transport Corporation (GSRTC)
. Gandhinagar Urban Development Authority (GUDA)
. NH Division, RTO
. National Institute of Urban Affairs (NIUA);
. Academic Institutions like CEPT University and NIRMA University;
. Industry professionals and
. Students

WK N R WDNPRE

O N o S S
U D W N R O

(Please see ANNEXURE V for the list of participants)

The workshop was structured to encourage peer to peer learning through exchange of ideas among
participants, with a balanced mix of professionals from different dimensions. Since, the training program
was targeted more towards technical staff, participation from senior, mid-level and junior executives was
targeted and achieved. The representations were a balanced mix from all sectors including government,
academics as well as the private sector.



AFD aﬂ]ég‘s Mobilise -
AGENCE FRANGAISE ?(o?;; j{H Your C|ty

DE DEVELOPPEMENT
EUROPEAN UNION

eyoHId]
olle st

15

b

h@ :
sart Sify

EDABAD

PARTICIPANTS PROFILE

Junior level
22%

Senior level
37%

Mid level
41%
Figure 1 Profile of participants in Ahmedabad training

While looking at gender segregated data, the workshop had 20% women participants and 80% male

participants.

PARTICIPANT'S PROFILE - GENDER BASED

Women
20%

Men
80%

Figure 2 Gender based profile of the participants

3.2 Media Communication
A variety of communication channels also attended to raise awareness of the workshop amongst social
media platforms. Both the host as well as participants shared the proceedings of the workshop on various

forums.

The list of social media awareness spread by hosts as well as participants is provided in ANNEXURE /V
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4 Summary of the proceedings of the workshop

Post workshop brief to the participants by the PIU team and a formal welcome note by Mr. Vijay Nehra,
Hon’able Municipal Commissioner of Ahmedabad,

Following is the summary of proceedings of the workshop:

Figure 3 Participants intently listening to the trainer Figure 4 Questions and learnings for both participants and
the trainers

5 Proceedings for DAY 1

5.1 Introduction to MYC and objectives of the workshop
Dr. Abhijit Lokre introduced the MYC program and
its vision of progressing towards carbon emission
free mobility. He further shared about the
involvement of AFD as well as MYC program at
global level, focussing on sustainable urban
transport initiatives around 20 countries and 100 :
cities. £ i =}
He discussed the national and city level objectives b : =
of MYC in India, list of activities planned, A |

stakeholders and project progress to-date and R o)

il
provided the road map for the three cities Figure 5 Dr. Abhijit Lokre briefing the participants about
MYC, its goals and objectives of the workshop

identified under the MYC program. He also

discussed cross-cutting activities planned under the program, namely —
e International exchange platform (community of practice, trainings, workshops, best practices);
e Support to access financing; and

e Tools to measure and report CO, emissions reductions.
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Since, aim of MobiliseYourCity’s initiative is to reduce the GHG emission through Urban Transport, he
further shared various data points on the need for cities to move towards sustainable mobility options.
His presentation highlighted following aspects of urban transport —

e Urban transport in the context of Ahmedabad
e (Climate Change and Urban Transportation linkages

Data on growth of Ahmedabad in the last few years including urban sprawl, total registered vehicles, trip
rate, trip length, etc was shared. Trip rate of Ahmedabad (as per a study of 2018) is at par with Delhi and
trip length of car is as high as 10 km. Vehicular ownership in Ahmedabad has grown at an alarming rate.
Non-motorised trips have moved to private vehicles. Further he shared data like 30% of global CO2
emissions come from transportation sector, vehicular emissions standards (per 4-wheeler/ 2-wheeler),
particulate matter and manifestations of the problem (like smog incidents in Delhi, Maharashtra drought,
erratic hailstorms, forest fires, etc).

It was discussed that there is an urgent need to understand and mitigate these problems at policy,
planning as well as institutional level and ‘MobiliseYourCity’ program aims to support cities in achieving
this through capacity building and knowledge sharing around these aspects. This workshop on ‘Contracts
and Procurement’ is another step towards achieving capacity building in urban transport.

5.2 Introduction to procurement, Project Feasibility structuring and PPP
Mr. Sutanu Pati from UMTC explained the basics of B
contracting and procurement. He especially mentioned =~ |
that procurement is different from direct purchase. In
other words, it also means acquisition of goods,
construction or services including works. He then
explained the procurement process and various
methods of procurement including Quality Based
Selection (QCS), Least Cost Selection (LCS), Quality Cost
Based Selection (QCBS).

He explained the different perspectives of project L
feasibility including government, investor and user, and Figure 6 Mr. Sutanu Patifrom UMTC explaining the
different take of all of them on project feasibility based Zf{:};ﬁ;’;ﬂgtsﬂﬁ;gfk allecation is a major factor while
on their requirements. He explained the importance of

risk sharing among different stakeholders especially in PPP projects. He said that majority of the
government contracts are drafted such that ‘partnership’ is missing and majority of the risk allocation is
given to the private parties. This does not always result in desirable outcome. Lastly he explained the
fundamental principles of contracting and procurement which included open-tendering, effective
advertisement, non-discriminating tender conditions, public tender opening and awarding it to most
advantegeous bidder.



AFD AL s Mobiise -
soxcs s Pes'RE= Your City

EUROPEAN UNION
LS
2

E AHMEDABAD
TE—

oyotHId]
S=ant
.’l\h JANMARG

5.3 Procurement of public transport buses - Bus services/ BRTS
Dr. Ajay Kumar, formerly with the World Bank and G

now representing UMTC, informed the
participants about the basic reasons for
contracting and pre-requisites of contracting in
urban bus services. He mentioned that important
part of any contract is robust agreement between
the parties which clearly states the rules and
power of the stakeholders. He went on to
mention that the private sector will be efficient if
public sector respects and understand their rules
of the game as well. He emphasized the
. . . . Figure 7 Dr. Ajay Kumar talking about the procurement of PT buses
importance of risk allocation among public and ;4

private parties and the role of the public sector

after the contract is signed. The private sector is always motivated by profit. Allocation of risk between
the public authority and private player should be done on the basis of capability to handle the risk. For
example, the demand or ridership in bus service is not the type of risk a private player is ready to handle.
Risk assessment should be done by both the parties before signing a contract. He especially mentioned
that in bus service, quality of service should be the most important parameter in evaluation and the
parameters for selecting the bidders must be quantifiable, measurable and comparable. The contract can
be made more effective when the rules are set properly by the government.

He mentioned that improving the quality of public transport service is a requirement and authorities need
to work towards increasing the bar of local contractors and this can be done by drafting the right kind of
contract.

5.4 Financing of public transport in India:

Affordability v/s Sustainability
Mr. Gautam Patel provided economic understanding of
the public transport projects and emphasized that
financing mechanisms are an important aspect and
should not be ignored. He said that financial crisis of
public transport service is a phenomenon and increasing
interchanges, affordability, longer trip lengths, rising city & i 7
sizes, etc., are some of the reasons. He mentioned that FregM,, Gautam te/ p/a,-n,-ng the participants
various global funding strategies are adopted in cities about the financing of public transport
with world-known public transport systems like Bogota,
Singapore, Brazil, etc. He explained the case of Delhi Metro to understand the financial sustainability of
public transport systems in Indian cities and that there is a viability gap in our public transport systems.
This viability gap funding is to be managed by the authorities. He then explained the existing funding
policies and magnitude of funds provided to urban transport sector.
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5.5 Procurement and contracting of electric buses
Dr, Parveen Kumar, WRI discussed contracting and
procurement of electric buses. He started by
explaining the participants about the benefits of e-
buses in terms of its technology, operations,
performance indicators. He then went on to mention
the different procurement models that can be used
for the buses. He gave an example of different
procurement models that can help in procurement of
e-buses which include private grant, public grant,
least cost financing and innovative contractual

implementation. According to him, majority of the

Figure 9 Dr. Parveen Kumar explaining the participants about
cities prefer grant and avoid innovative contractual the contracting and procurement of e-buses

methods. He also explained FAME | and FAME II
scheme for procurement of e-buses and benefits and restrictions attached to the scheme.

He explained the Shenzhen model where the city has separately procured the e-buses and battery and a
separate operator is responsible for charging facility. This alleviated the cash flow pressure and relieves
financial burden of the bus companies. Shenzhen is the first city to operate completely on e-buses.

Dr. Parveen Kumar explained the three-step strategy for transition from Diesel buses to e-buses which
included following:

e Pilot — procurement of few buses via government enabled policy
e Scale-up —To scale up the numbers with the help of innovative bus procurement model
e Self-propelled — To increase the number of buses based on market demand

5.6 Procurement of Bus Terminal: Case example of Yogyakarta bus terminal
Dr. Ajay Kumar explained how contracting systems can :
go wrong through case example of Yogyakarta bus
terminal. The case highlights the important points to

be considered while contracting and procurement of
bus terminal. He highlighted that the role of bidders
should be specific and multi-dimensional. Lack of this
understanding can result in failure of project. He
mentioned that a single bidder cannot have multiple
expertise like constructing the terminal as well as _ : ‘
operational, commercial complex skills. N 7 4 A
Understanding the qualification of potential bidder is an important part and contract should clearly reflect

the role and responsibilities of the bidder. Limited knowledge of different roles identified in a tender is
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not efficient and can lead to private player abandoning the project before the concession period. Lack of
proper risk allocation and absence of shared responsibility can often lead to not realizing the full benefits
of a PPP. Financing should be the sole reason for taking up PPP projects of bus terminals. He specifically

mentioned that the cost of capital for any project is often higher for private sector than for the city
governments. The PPP can be justified if the higher cost of capital is more than compensated by efficiency

gains.

5.7 Procurement and contracting for Metro lite
Mr. Etienne Lohmet discussed procurement and
contracting of Metro lite. He initially explained the
French tramway systems and its technical and
financial viability for French and Moroccan cities and
what role it plays in changing the modal share in these
cities. He mentioned that procurement of light rail
had two solutions which are:

1. Design, Finance, Built, Operate and Transfer

(DFBOT) i

This solution was a long-term contract and risk of figure 11 mr. Etienne Lohmet explaining the participants
competition from existing bus service and no control types of contracting for Metro lite

on detail design study.

2. Design and Supervise
In this solution an SPV designs and handles the operations and also co-ordinates with government
authorities and supervises various other contracts.

In Bordeaux light rail has played a very important role in reviving public spaces and reducing the mode
share of private vehicles.

5.8 Summary of Day 1

Inthe end, day 1 of the workshop was summarised with vote of thanks to the trainers for providing insights
to the participants on multiple subjects. The sessions were very informative for the participants. Each
session ended with questions from the participants and the workshop witnessed a lot of interaction
between the trainers and participants.

10
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Figure 13 Participants listening to the trainers

— - e eamaR
Figure 14 Participants at registration desk

Figure 15 Peer to peer interaction

6 Proceedings for Day 2

Dr. Ajay Kumar and Dr. Abhijit Lokre started day 2 by briefing the participants on the proceedings of day
1. Learnings from day 1 were discussed with the participants. PPP was one of the major topics of
discussion. They mentioned to the participants that partnership is the most important aspect of PPP.
Money making is the motive of the private sector and that idea is to be considered while promoting
contracts for PPP. They also discussed that bus operations need better planning and implementation of
the contracts. In that line, it was discussed that technology understanding of electric buses is an important
aspect and is required to understand the contracts well. Also, in case of bus terminal contracting, it is
essential to balance the high cost of capital of private sector and efficiency they bring. Along with
contracting, right evaluation criteria for selection of right private player is critical to select appropriate
bidder. It was mentioned that understanding procurement and contracting of metro-lite is equally
important since many cities are moving towards that direction and technology, financing and planning
aspects need to be understood. After the briefing session, the day started with the new presentations

11
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Bicycle Sharing, parking and ITMS. It also provided an insight on how to draft an inclusive and integrated
contract.

6.1 Planning, Procurement and roll out strategy for electric three-wheeler
Mr. Hiren Joshi talked about the role of auto S
rickshaws in Indian cities and their modal share
which is around 11% of the total vehicles. He also
mentioned that auto rickshaws act as a strong
alternative to public transport in tier 2 and tier 3
cities and hence there is a need to regularize auto
rickshaws. Electric three wheelers are an evolving
IPT option. Auto rickshaw market is governed by
unorganised players and an organised sector can
come up with the evolution of electric three
wheelers. Mr. Joshi further mentioned that
Ahmedabad is trying to bring in electric three

Figure 16 Mr. Hiren Joshi talking on procurement and roll out
wheelers in the form of e-rickshaw but is struggling strategy for electric three wheelers

due to low acceptance. He said that central

government is promoting e-three wheelers through subsidy, but correct contracting method and
implementation of same, slowly e-three wheelers can penetrate in the city. Branding and promotion is a
requirement for penetration of e-three wheeler in the city. The best approach would be to phase it in
pilot, replicate it and city-wide expansion of services to be achieved.

6.2 Procurement methods for PBS and NMT projects
Mr. Etienne Lhomet started with the early
adaptation of PBS system where the bikes were
freely accessible for anyone to use. He
mentioned the generations of bicycle which
started as public bicycle sharing and currently
4™ generation bicycles are used in world. After
briefing the participants about the bicycle
sharing system, he mentioned different
business models of PBS as public, public-private
and private depending on the financial
condition of the government. He also said that
operation of the system can be outsourced or
in-house. Several variations can be worked out
based on different factors. Operations in Paris are outsourced and is working well.

| |
Figure 17 Mr. Etienne Lhomet introducing PBS system and integrated
contract to participants

He then gave an example of ‘integrated transport contract’ in Bordeaux where there is seven-year
contract to operate and maintain LRT, buses, ferry and shared bicycles. He mentioned that for introducing

12
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Public Bicycle sharing in the city, infrastructure should come first along with a good public bicycle sharing
policy.
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6.3 Contracting for parking projects

Ms. Jaishree lJindel from UMTC explained the
participants on how to do contracting for parking
projects. Parking comes under multiple
jurisdictions including private sectors, city
authorities, state authorities and PSU’s and
hence, is a complex entity. Even though the
revenue risk is generally with the private players,
there is a requirement of incentivizing the
system. She further mentioned that under smart
city, mobility is one of the top priorities and smart
parking is taken up by majority of municipal
corporations. She mentioned that any city that Figure 18 Ms. Jaishree Jindel explaining the participants on
wants to get its parking done right should work contracting for parking projects

towards preparation of parking policy as demand

management tool, parking implementation / management plan by undertaking traffic studies for the city.
It should also monitor its contracts based on service quality desired by the city instead of inputs
parameters like. Enforcement of parking regulations is also one of the most critical requirement, which in
many successful cases (India and internationally) has been outsourced as part of Private sector’s role in
the PPP contracts. The city needs to focus on drafting good contracts for parking with special
consideration on risk management and mitigation.

6.4 Contracting models for ITMS systems
Mr. Vishal Ramprasad from WRI explained the
participants that a holistic approach to data
from ITS is a must for better planning and access
of any public transport systems. His session
provided an insight to contracting methods of
ITS systems and the role of private players in the
system. He then explained the data collected
from ITS systems and importance of open data
systems. He mentioned that open data systems
can add value of service for the rider in minimal
or no cost. He mentioned some of the
contractual obligations of the authorities when

] ] ] Figure 19 Mr. Vishal Ramprasad explaining the participants on
dealing with private players. He further qvantages of open data systems and clauses required to

mentioned that contracts must include clauses achieve the same

that retain the ownership of their data by the
agency or the city. According to him, a good contract shall include clauses to support upskilling of the

13
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agency to reduce dependency. The policies that are currently in place to regulate services can include data
sharing clause like data on drivers, origin destinations, trip length and trip time, etc.

6.5 Inclusive and integrated contracts

Ms. Azra Khan from WRI talked about the need
for inclusiveness of contracts and an integrated
contract. She mentioned that women’s work
force participation rate is around 27% in India
but lacks safe and accessible transport for
women. Women are most dependent on public
transport and lack of good public transport
restricts their mobility and impacts their
opportunities. She also mentioned that job
opportunities for women in transport sector
should be created. Women drivers or
conductors are required to be employed.
However, their safety in jobs should also be Figure 20 Ms. Azra Khan talking to participants on inclusive contracts
ensured. Ms. Azra mentioned that a holistic

approach to contracts should be in place including service planning and operations, institutional capacity,
infrastructure and vehicles and enforcement / grievance system. Some examples are licensing and service
protocol for women, incentivizing the service for women, to improve capacity of staff in understanding
and improving gender concerns, etc. Prompt systems like panic buttons, fast redressal is a requirement
for women safety in public transport.

e o

a
Figure 21 Question Answer session with the participants Figure 22 Interaction with the participants

14
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requested to fill the evaluation sheet for the training.

! |

Figure 23 Group photograph with the participants, trainers, AFD and PIU team

7 Training Feedback

This section analyses the effectiveness of the workshop based on the evaluation and feedback provided
by the participant, against three broad themes: content, trainers and outcomes. Questions pertaining to
each of these three aspects were asked in the feedback form and analysed based on the rating provided
on the quality scale by participants.

An analysis of these responses is shared below —

15
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7.1 Content related parameters

CONTENT RELATED PARAMETERS

Content was easy to understand

Topics covered were relevant for the participants

Objectives of the workshop were clearly defined

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Strongly agree Agree M Neutral M Disagree M Strongly disagree

Figure 24 Analysis of participants' views on content related parameters

As shown in figure 24, 90% of the participants agree that the content was easy to understand and 90% of
the participants agree that the topics covered were relevant for the participant. Also 100% of the
participants agree that objectives of the training were clearly defined to them. These responses reflect
that the presentations were easily comprehendible by the participants resulting in their effective capacity
building.

7.2 Trainer related parameters

It can be observed from Figure 25, that 85% of the participants felt that the time allotted to the session
was sufficient whereas 84% of the participants felt that the training delivery of the trainer was interactive
and participative. Also, all participants felt that the trainers were well versed and prepared for topics of
the sessions. These stats reflect the effectiveness with which the trainers were able to connect with the
participants that helped in better understanding of the concepts being presented.

16



e
=5 Mobilise
AGEANEEEPNEQ ?ﬂé'-;\r% Your City -

EUROPEAN UNION
15
%

h@ :
AL

TRAINING RELATED PARAMETERS

Time allotted was sufficient

Trainers were well versed and prepared

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Strongly agree  m Agree M Neutral M Disagree M Strongly disagree

Figure 25 Views of participant’s on training provided

7.3 Outcome of the training

As shown in Figure 26, 83% of the participants agree that they can apply the content provided in the
training in their current line of work, whereas 90% of the participants agree that the training helped
sensitize and informed the participants about the session topics enhancing their existing knowledge base.

OUTCOME OF THE TRAINING

Training helped sensitize and inform the participants
about the selective topics

Participants can apply the content to their current line of _
work

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Strongly agree  ® Agree M Neutral M Disagree M Strongly disagree

Figure 26 Outcome of the training
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The analysis of these feedbacks clearly reflects that the
training workshop on ‘Contracts and Procurement of Urban
Transport’ organised in Ahmedabad was a successful event
and has definitely led to an increased awareness among the
decision makers, technical staff and junior staff of different
organisations of Ahmedabad city.
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Figure 27 Vote of thanks to the participants on
behalf of AFD and PIU team
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8 Annexures

The particulars related to the training are attached as annexures. The list of annexures is as mentioned

below:

a) Annexure |- MYC Brief

b)  Annexure II- Agenda of the training

c) Annexure lll- Training Evaluation form

d)  Annexure IV- Social media Reports on MYC Training Workshop
e)  Annexure V — List of Participants for workshop
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Annexure |: MYC brief

R oy < Ministry of Housing
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MobiliseYourCity Programme, India

MobiliseYourCity Partnership is a global climate partnership for integrated urban mobility planning
in developing countries, and an international transport alliance under the UN Marrakech Partnership
for Global Climate Action (COP22, 2016). As of June 2019, the MYC Partnership comprise of an
inclusive network of 42 cities and 11 countries, working as an umbrella brand of European
development cooperation particularly related to the field of sustainable urban transport.

The MYC program in reference, is an international initiative launched during the 21° edition of the
Conference of Parties (COP21) held in Paris under the United Nations Framework Convention on
Climate Change (UNFCCC) in December 2015. In India the program is being implemented by French
Development Agency (AFD) in collaboration with the Ministry of Housing and Urban Affairs (MoHUA),
Government of India (Gol).

AR 6.7 GtCO: 2 to 5% of USS 200M
brbirdenieopsepidin ity annual GDP e

n now and 2050 made
lic transport and non-

1.24M Mobility #1

por

Source: http://mobiliseyourcity.net/

Urban Mass transit Company Limited (UMTC) is India’s leading urban transport consultancy firm that
focuses on developing sustainable urban mobility solutions in India. Urban Mass Transit Company
(UMTC) is a joint sector Company promoted by Ministry of Housing & Urban Affairs (MoHUA), Govt
of India and Secretary, MoHUA is on board of UMTC as the Chairman. UMTC is closely working with
the State Governments and Urban Local Bodies in conceptualizing, planning, designing and
implementing mobility solutions for more than 60 cities across India. For this programme, UMTC has
been appointed as Project Implementation Unit (PIU) and assist AFD and MoHUA in completion of
this project.

As part of Program implementation, at the national level, PIU’s foremost tasks include to ensure the

linking of urban transport policies to GHG emission reduction, and develop an MRV structure to
measure and report the outcomes to access climate finance. The envisaged strategy and its
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operational documentation tools, will contribute in achieving the Nationally Determined
Contributions (NDCs) outlined by the Government of India (Gol) under the Paris Agreement, which
is "to reduce the emission intensity of its GDP by 33%-35% by 2030 from 2005 level". PIU is currently
engaged on development of a GHG emission mitigation strategy/ framework document for the
urban transport sector of India (NAMA - Nationally Appropriate Mitigation Actions - or an
equivalent), and its registration with UNFCCC secretariat.

Similarly, at the local level, PIU is assisting three pilot cities viz. Ahmedabad, Kochi and Nagpur in
their efforts to reduce urban transport related Green House Gas (GHG) emissions by preparing
Sustainable Urban Mobility Plans (SUMP), preparing pre-feasibility studies for urban transport
priority projects identified through consultations with local key stakeholders by conducting
awareness programs and training sessions for setting up mobility observatory.

In case you have any queries, please feel free to reach out to the following officials from the PIU:

e Dr. Abhijit Lokre, City Coordinator - MYC India, Urban Mass Transit Company
Email: abhijitlokre@gmail.com, Mobile: +91-9898070375

e Ms. Reema Prajapati, City Coordinator - MYC India, Urban Mass Transit Company
Email: reema.prajapati@. m:c.in, Mobile: +91-9537236919

You may also follow the link http.//maobiliseyourcity.net/ for further information regarding the MYC program.

Supported by: Part of:
Marrakech  @&%%

_ oM io | &3
R [t — Farufership)| o
F R Building and Nuclcar Safety
e

ELRGPEAN UNON Mzl
L of the Faderal Republic of Germany
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‘Contracts and Procurement’ Training under the ‘MobiliseYourCity’ program

with Ahmedabad Municipal Corporation

AGENDA (5t & 6 Dec 2019)

(Venue: Ahmedabad Management Association (AMA), Ahmedabad)
Day 1: 5* December, 2019

Time I Session Presented by
09:00 —10:00 | Registration UMTC
10:00 - 10:15 | Welcome and introduction to MYC UMTC
10:15 - 10:30 | Introduction to Quiz — urban transport D Ajay Komar
(World Bank — UMTC)
(1) Introduction to procurement: different terminologies of
contracting (RFQ, RFP. EOI, etc.,) (2) Project Feasibility,
10:30 = 11:15 Structuring and PPP: appropriate contracting method & | Mr. Sutanu Pati
selection criteria (3) Procurement guidelines and regulations | (UMTC)
(CVC/ state procurement guidelines, Services Procurement of
DEA, etc.)
11:15-11:30 Tea Break
Procurement of PT (bus) services: Bus services / BRTS
Understanding of types of contracts for various activities - "
N 3 . ; Dr. Ajay Kumar
11:30 - 12:15 | works, equipment with special focus on Services, etc. for buses
i e o (World Bank — UMTC)
like the LOS & KPIs/ obligations of Govt. sector and Obligations
of Pvt sector/ termination clauses, etc.
12:15 - 13:00 Financing of Public Transport in India: Balancing | Mr. Gautam Patel
Affordability v/s Sustainability (UMTC)
13:00 - 14:00 | Lunch Break
Procurement and Contracting for Electric Buses — Current plans
K Dr. Parveen Kumar
14:00 - 14:45 | of Govt. of India under FAME Il and case study of an (WRI)
international city
14:45-15:00 @ Tea Break
Procurement of Bus Terminal: Case example of Yogyakarta Bus
terminal
15:00 — 16:30 Detailed understanding of types of contracts for various | Dr. Ajay Kumar
activities - works, equipment, with special focus on Services, | (World Bank — UMTC)
etc. for MRTS like the LOS & KPIs/ obligations of Govt. sector
and Obligations of Pvt sector/ termination clauses, etc.
: ” . " Mr. Etienne Lhomet
16:30-17:15 | PPP / Procurement and Contracting for Metro Lite (Light Rail)

(UMTC)

17:15-17:30

‘ Summary of Day 1

UMTC

Please note: Last 15 minutes of every session shall be reserved for Q&A session
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Time Session Presented by
09:30-10:00 [ Recap of Day 1 UMTC

Planning, Procurement and roll out strategy for electric three | Mr. Hiren Joshi
10:00 - 10:45 . : i

wheeler in Indian cities (UMTC)
10:45-11:15 | Tea Break

Procurement methods for PBS & NMT projects .

N K . i Mr. Etienne Lhomet

11:15-12:00 | How have other cities in India and outside India undertaken (UMTC)

the projects successfully, key learnings

[ Contracting for Parking Projects ; N
L i . Ms. Jaishree Jindel

12:00-12:45 | Pure play auctioning to setting up and operations of Smart (UMTC)

Parking
12:45-13:45  Lunch Break
» [ Contracting models for ITMS systems: AMC, Data

Ownership, Data Security, Change in Tech, etc. Mr. Vishal
13:45-14:30 | Is procurement of ITMS systems different from others? How | Ramprasad

is it different? Key aspects to keep in mind during these | (WRI)

contracts and learnings from other cities
14:30—15:15 Inclusive & integrated contracts: How to ensure preparation | Ms. Azra Khan

of such documents, hygiene factors to consider, etc (WRI)
15:15 - 15:30 | Tea Break

Dr. Ajay Kumar
15:30-16:00 = Discussion on Quiz (World Bank -
UMTC)
By Invitation Only
) » . UMTC & Committee

16:30-17:30 | Local Steering Committee Meeting

Please note: last 15 minutes of every session shall be reserved for Q&A session

AFD

AGENCE FRANCAISE
DE DEVELOPPEMENT

EUROPEAN UNION

23

members



AFD Bﬂr‘mégﬁ Mobilise

soouce mancae Pes'RE=3 Your City

#,

A 1%

E AHMEDABAD
TE—

Annexure lll: Training Evaluation form

AFD

AGENCE FRANGAISE
DE DEVELOPPEMENT

)
yord » ge
AT i
.‘J\L.. JANMARG ¥"Mﬁ

Ahmedabad Training Workshop

Contracts and Procurement in urban transport

(5" & 6™ December 2019)
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As a feedback to the two- day training workshop organised on “Contracts and Procurement in urban
transport”, under the project ‘Mobilise Your City’ - this survey aims to register your opinions and evaluate
the impact and usefulness of the sessions undertaken.

1. Please indicate your responses against each question -

Parameters

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Objectives of the training were clearly defined

Topics covered were relevant for the participant

Content was easy to understand

Trainers were well versed and prepared

Training delivery was interactive and participative

Time allotted was sufficient

Training helped sensitize and inform the
participants about the selected topics

Participants can apply the content to their current
line of work

2. Please share your feedback for the session and any other suggestions:

3. Additional Information:

Name:

Designation:

Email ID:
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Annexure [V: Social media report about MYC workshop in Ahmedabad

= . theurbanlab @theurblab - Dec 5 v
UL = Setting the agenda. Municipal Commissioner AMC, @vnehra speaks at the
MYC workshop on Contracts and Procurement. Critical to understand that it
is private transport that is subsidized!
@jaishreejindel @MobiliseCity

@) = Q 3 ay

.. theurbanlab @theurblab - Dec 5 v
UL. & pr, Ajay Kumar speaks about procurement of city buses. Risk assessment is
crucial. How is risk being allocated? Who pays? @jaishreejindel
@MobiliseCity @abhijitlokre
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theurbanlab @theurblab - Dec 5 v

Affordability in public transport. Riding a 2 wheeler is less expensive than
riding a bus. Gautam Patel interacts with participants at the @MobiliseCity
workshop. @jaishreejindel @abhijitlokre

theurbanlab @theurblab - Dec 6 v

UL. =" Day 2. @jaishreejindel talks about contracts and procurement for parking.
Private sector needs to understand risk. Our procurement methods need to
be 'smart’. @MobiliseCity @abhijitlokre
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Jaishree @jaishreejindel - Dec 6 v
Wonderful interactive session on procurement models of e Rick and e auto

by Hiren Patel. #WeAreTransport

A Urban Mass Transit Company Limited (UMTC) @UMTC_IN... - Dec 11 v
4 (_’ Organised by @UMTC_INDIA

‘ Jaishree @jaishreejindel - Dec 5

#Ahmedabad room full of officials from #GSRTC, #AMTS, #AJL, #AMC,
#NHSRCL, #GMRC listening to electric bus technology and procurement
@kparveen79 - #CapacityBuilding under @MobiliseCity @EU_in_India
@BosleBruno @AFD_en @ut_MoHUA @UMTC_INDIA

@Secretary MoHUA @WRlIIndia
Show this thread
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Jaishree @jaishreejindel - Dec 5 v
Procurement case example of Porto (Portugal) and Casablanca (Morocco)
deliberated during workshop at Ahmedabad. @ELhomet @AFD_en
@EU_in_India @MobiliseCity

© 1= D @ a

Jaishree @jaishreejindel - Dec 5 v
#Ahmedabad room full of officials from #GSRTC, #AMTS, #AJL, #AMC,
#NHSRCL, #GMRC listening to electric bus technology and procurement
@kparveen79 - #CapacityBuilding under @MobiliseCity @EU_in_India
@BosleBruno @AFD_en @ut_MoHUA @UMTC_INDIA @Secretary_ MoHUA
@WRIIndia
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Jaishree @jaishreejindel - Dec 5 v

DrAjayKumar sharing his extensive knowledge on planning, operations and
PPP of urban mobility services. #Yogyakarta Indonesia Bus Terminal PPP has
eerie similarities with some Indian cases. @WBG_Transport @MobiliseCity
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