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Some general notes on this session

v Vv

Make sure you are muted, and your camera is
turned off

This session will be recorded. You will not appear in the recording if your camera is
kept off

Include your questions in the chat, we will pose them in the Q&A at the end of
the session

r«? Mobilise
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Launch of the Paratransit Toolkit series

Understandlng paratransnt

Global overview and local challenges

A ﬂr«’ﬁ Mobilise
‘Fbﬂxf‘ma Your City

Conducting a paratransit diagnosis |
- _—
A practical guide with 6 key questions
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Examples of paratransit reform

Case studies

&~ N

Mobilise
5155 Your City

_.&

I\QMObIlISE
Pew %S Your City



Webinar series on Paratransit

Driving Change: Driving change:
The Vital Role of Hands on the

Paratransit in MobiliseYourCity
Sustainable Urban Paratransit Toolkit

Mobility

10th October 2024 17th October 2024 24th October 2024
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Mastering Mobility Series
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Learning objectives

- Identify different types of paratransit reforms and their specific objectives,
especially in Africa.

Mobilise

PR Your City

- Learn about the importance of paratransit for climate action and job creation.

- Understand how formalisation and professionalisation processes are needed to
enable electrification and enhancement of labour conditions.

-O0—O0— |
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Understanding paratransit ,
e reform through a Just a .Ty;?Aefs.of paratransit reforms
Transition lens In Africa
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Solene Baffi

Moderator -
CODATU

Simon Saddier

Urban Mobility Pillar Lead -
SSATP
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Speakers

Sasank Vemuri

Head of MobiliseyourCity -
GlZ

Anne Chassauvoine

Task Team leader, Mobility
and Transport Division - AFD
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Warm Up

[7]
i

Let us know...

Where are you from?

What kind of paratransit mode is most present in
your city?
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Understanding paratransit reform through
a Just Transition lens

Sasank Vemuri,
Head of the MobiliseYourCity Secretariat
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Just Transition
Background & Definition

Just Transition calls for the transition to climate-
friendly economies and policies while emphasising a
range of social interventions, most importantly
worker's rights

Roots back to a framework developed by the US trade
union movement

Framework has been adopted by several institutions
and organisations

* EU level: Implementation of the Just Transition
Fund to target the transition of deindustrialising
regions towards sustainable and regenerative
economies

* Further: International Labour Organisation, 2015
Paris Agreement, COP24, IndustriALL

Photo credit:

, Shared under a


https://www.flickr.com/photos/number7cloud/50577736571/
https://creativecommons.org/licenses/by/2.0/

Just Transition in the context of Paratransit

MobiliseYourCity identifies 5 lenses through which the just transition framework can be applied to Paratransit.

Workers' rights

Users' rights

Local citizens' rights

Climate justice

Power perspective

Nf? Mobilise
o> AT Your City



Just Transition in the
context of Paratransit

1) Worker's rights

 Fair and decent work

« Ensure voice and representation
« Support to change jobs
 Incorporate local solutions




Just Transition in the
g}, context of Paratransit

2) User's rights

« Safe

» Accessible

« Affordable

« Reliable

* Inclusive

« Voice and representation

N”?Moblllse
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Just Transition in the
context of Paratransit

3) Local citizens' rights

« Consider whole system costs
and benefits

» Local pollution
« Road safety
« Voice and representation




Just Transition in the
context of Paratransit

4) Climate justice

 Decarbonisation
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 Fleet renewal

« Adaptation to climate change
impacts
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Just Transition in the
context of Paratransit

5) Power Perspective

» Understand and respond to local
and international power
imbalances

« Use government power to
safeguard / set standards

 Establish and maintain trust




Resources

- Inforegio - Toolkits - Just Transition Fund (europa.eu)

- ITCU Frontlines Climate Change report

- The Just Transition Mechanism - European Commission (europa.eu)

- Part One: The scope and background of 'just transitions' - Just Transitions: a comparative
perspective - gov.scot (www.gov.scot)

aﬂ%ﬂé@ Mobilise
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https://ec.europa.eu/regional_policy/funding/just-transition-fund/just-transition-platform/toolkits_en
https://www.ituc-csi.org/IMG/pdf/ituc_frontlines_climate_change_report_en.pdf
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal/finance-and-green-deal/just-transition-mechanism_en
https://www.gov.scot/publications/transitions-comparative-perspective/pages/3/
https://www.gov.scot/publications/transitions-comparative-perspective/pages/3/

Chat

Post your questions in the chat and
we will include them in the Q&A

Questions,
Feedback and
Farewell Speak

4 N

Select “Show reactions” in the

meeting controls, and then choose “Raise
your hand”. Everyone in the meeting will see
that you've got your hand up.




The vital role of Paratransit in
Sustainable Urban Mobility

AFD support to paratransit sector

Anne Chassauvoine

Task Team leader Mobility and Transport
Division, AFD
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AFD’s support to sustainable urban mobility

- Sustainable and low-carbon urban mobility is the core of

AFD support to transport globally:

- about 650 MEUR allocated to urban mobility

projects in 2023

- 4 priority goals for AFD financing to support

sector, in alignment with global SDG

Efficient, effective,
and sustainable
mobility systems

AFD  Group ensures the long-term
sustainability of projects by optimizing
technical  decisions and  sectoral
governance, balancing financial health
of operators, and implementing durable
models for operation and maintenance.

AFD Group promotes mobility systems
that facilitate social ties and "access for
all"; this includes transport connections
for remote areas, inclusion of vulnerable
people, user consultation and training.

Green and
low-carbon
mobility systems

AFD Group supports green and low-
carbon mobility systems designed to
heighten their positive impact and avoid
or reduce local pollution.

National
trade

81% 9%
Urban m .
mobility International

connectivity

10%

Safe mobility
systems for all

AFD Group finances mobility systems
that are safe for all. "Safety” here can refer
to both the safety of complex systems
(e.g., air, maritime, and rail transport) and
to security for women in public spaces,
including public transport.

- A renewed support to MobiliseYourCity with 5 additional MEUR allocated in 2023

aﬂ%ﬂé@ Mobilise
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AFD’s support to paratransit sector

- Why shall donors finance support to paratransit sector ?
- in Global South cities, paratransit is the dominant transport mode — often with walking —
- in many Global South cities, paratransit sector is a major source of jobs

—» paratransit as a major enabler of the just transition of urban mobility sector

Efficient, effective,
and sustainable
mobility systems

Safe mobility
systems for all

H -
U553 Mobilise
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AFD’s support to paratransit sector

- How can donors finance support to
paratransit sector?

...through funding for strategic
planning, studies, advocacy...

...as a component of a larger urban
mobility project, such as a BRT

...as a transport sector policy loan

...in a specific project targeting
paratransit sector

Plan de Movilidad
Urbana Sostenible de
Arequipa 2022-2042

Sintesis

Euroctima®

n’“;ﬂégs Mobilise
Pe>'A3 Your City

STUDIES

M4SSATP - MLO

Oar

Llse9 Mobilise

Pes e Your City



AFD’s support to paratransit sector
Karachi BRT case study

- Paratransit transition plan as part of Karachi BRT project:

definition of a restructured paratransit network, in
articulation with BRT network

priority recruitment for paratransit workers for BRT
operation job positions (~2000), with formal contracts

two options for paratransit vehicles owners :

- getting a license to operate on the restructured
paratransit network

- selling their vehicles to BRT operator + 12 months
revenues compensation

a total budget of 15 MUSD dedicated to paratransit
transition plan

us Industry Restructuring Program (RED LINE)
Curtailed Bus Routes

B lise
P AE Your City



AFD’s support to paratransit sector
Dominican Republic Transport Sector policy loan

- a 500 MUSD policy loan co-financed by AFD and IDB, with 3 priority topics :
freight transport, road safety, urban mobility.

- urban mobility targets defined building on Santo Domingo SUMP analysis :

update of paratransit legal framework :

- to with new prerequisite for licenses delivery encouraging operators
to merge into structured companies and improving jobs condition

- to define new standards for vehicles

delivery of training program for operators and workers of paratransit
sector

set up of a fund (FIMOVIT) for urban mobility sector, with resources from
petrol tax and public transport revenues, to finance inter alia rolling stock
renewal scheme with incentives for low-carbon vehicles

signature of concession contract on 3 priority corridors with new buses
and upgraded jobs conditions for workers

FIMOVIT

Fideicomiso de Movilidad y Transporte
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AFD’s support to paratransit sector

Yaoundé paratransit reform

Mostly unregulated “Taxis jaunes” as the dominant transport
mode (40%)

SUMP adopted in 2019, paratransit road map adopted in 2021

Yaoundé Cceur de Ville project launched in 2022 (AFD) +
MoVe Yaoundé project launched in 2024 (EU-GiZ-AFD)

Road map implementation :

- set up of a specific mobility department within Yaoundé
City in 2020

- signature of first operation contract between a cooperati\t
of paratransit operators and Yaoundé city in 2023

- guantitative and qualitative census of paratransit operators

- support operators cooperatives set up and renewed license
delivery scheme, with incentives

- upgrade of paratransit stops

Feuille de route pour la réforme
1 2

Briques de
la réforme

Définition de la
réforme et
communication

Enregistrement
et
réglementation

Licences,
contrats et
organisation
des services

Aménagements

Numérique et
innovation

3

Objectif: 100% des opérateurs
enregistrés et identifiés

Objectif: 100% des opérateurs
au sein de coopératives

Objectif: 100% de
contrats d’exploitation

Communication vis-a-vis du grand public et des opérateurs

T T
Ateliers multi-acteurs (CUY, CUA, représentants des opérateurs, ministéres, etc.)

A
Organisation Enguétes de Anagdsel e

institutionnelle satisfaction | Mmoaele
&conomigue

Analyse Observatoire

Procédure
d'enregistrement

L 4 L 4

d%?:g‘;”;e Incitations et

de données Cor:érrdeul?:s
unigue prereq

’
Passage aux Critéres qualitatifs |
> licences
annuelies Définition du nombre de licences |

Galtographie? r: ...............

sdouritd des services de Fiestrutfturatlon _________ o Reforme
R P it du réseau H tarifaire
ranspol s
L . 4
L Mutuelle (sante, . R
Crvea‘tlon_de retraite pour les Reorga‘nlsahan
coopératives conductaurs) du réseau

Contrats formels

—

{par ligne/zone/lot

A 4

de lignes)
Aménagement | | Aménagement d 'Tr‘jestlpnd
de terminus de stafions eeguee o
gare routiére

Information
voyageurs

v

Programme de
Renouvellement
vénicules

Aménagement (voles
réservéss, etc.)

Billettique

o
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Questions,
Feedback and
Farewell

Chat

Post your questions in the chat and
we will include them in the Q&A

Speak

-

Select “Show reactions” in the
meeting controls, and then choose “Raise
your hand”. Everyone in the meeting will see

that you've got your hand up.
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2 Types of paratransit reforms in Africa

Simon Saddier

Urban Mobility Pillar Lead, SSATP \
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NSSATP ssatp.org

Africa Transport Policy Program

Paratransit reforms In
African cities

Simon Saddier
SSATP Urban Mobility Pillar Lead

Driving Change: The Vital Role of Paratransit
in Sustainable Urban Mobility

MYC Webinar — 10 October 2024 ~

.\
f"\ Afr ICan (7 ; United Nations " : @ WORLD BANK GROUP
Y \.\’/

Umon Economic Commission for Africa

AITRCAN DEVELOMMENT BAMK GHO




Contents )'A(SSATP

Africa Transport Policy Program

—~>Key principles of paratransit reform
- The target system
- The fill-and-go system

—~Reforms based on BRT integration
- The case of MyCiti

—>Reforms based on fleet renewal
- The case of Dakar

-~ In-situ Improvement
- The 7t Avenue Pilot Project
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Africa Transport Policy Program

’I SSAIP ssatp.org

Key principles of
aratransit reform
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Paratransit professionalization: a framework }:{SSATP

Africa Transport Policy Program

0
GQ'(Q o 9‘0{5

Formalized and corporatized
operators
Contract
lIIIIIHHHHHHH%IIIII'

Concession

/ Independent and

'ﬁd Free market
o
POT xot® \
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o no®
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The “target” remuneration mechanism }'A(SSATP

Africa Transport Policy Program

Fare revenue Varies with type of service

N\‘\(\\)g Fuel cost Approximately 33% of fare revenue

N\'\(\\)S Rent “target” paid to owner Typically 25% to 33% of fare revenue

N\'\(\\)S Misc. expenses Parking, cleaning, fines...
Driver and conductor : .
S
60‘\)6\ i Highly variable



Africa Transport Policy Program

The “fill-and-go” loading system ’:‘SSATP

Principles:
—> Departing vehicles join queue at origin terminal
- First vehicle only departs once full

Positives:

- Simple way to regulate competition

- High seat occupancy

- No competition for passengers near terminals

Negatives:
—> Highly variable waiting times

. . Drivers waiting to load passengers in
- No free seat in first few km Accra

- Many vehicles queuing at terminals



Africa Transport Policy Program
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BRT-based reforms:
The case of MyCiti
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SSATP

Africa Transport Policy Program

Cape Town — Integration of operators

— Catalyst: 2070 FIFA World Cup and a vigorous paratransit sector

- Principles: compensation of affected operators (vehicle and
license)

- Creation of two, later three Vehicle Operating Companies (VOCs)

- Compensation value of each affected vehicle becoming one
share in the VOC

— Retraining of staff and integration into MyCiti (large capacity
building program)

- Later: joint venture with formal bus operators (N2 Express)




Africa Transport Policy Program
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Fleet renewal-based reforms:
The case of Dakar
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Program origin and principles ).4SSATP

Africa Transport Policy Program

= Started by Senegalese authorities in the late 1990’s to:
. Improve the quality of vehicles
. Formalize and professionalize the industry
. Address low access to financing (25% interest rate, short repayment periods of 3-4 years, 25% to 40% deposit
required)
= Vehicles purchased with WB support in 2005

= Give operators access to loans and lease new vehicles on several conditions:
. Scrapping of an old vehicle
. 25% upfront deposit
. Be part of an operator group

. Respect operational guidelines




Main stakeholders ).4SSATP

Africa Transport Policy Program

CETUD EIGs AFTU MECTRANS TRANSVIE CAPTRANS
Governance Corporatization Financing Guarantor Workers’ Welfare Capacity Building
» Metropolitan * Economic interest * Association for * Mutual Savings * Employee * Centre for
transport authority group (operators) urban transport and Loans insurance industry
financing Association for company professionalization
« Transport « Members jointly Transport (compulsory _
planning and responsible for « Purchases and Operators membership) * Provides
regulation loan repayment leases vehicles to operational and
mandate operators * Loans for * Provides heath managerial
« Created in the personal deposits insurance and support to
- Established in early 2000’s « Founded in 2001 social security operators
1997 * Created in 2006

 Created in 2009 * Created in 2016




Bus financing mechanism ).4SSATP

t Policy Program

= Initially, operators grouped in EIG would request loan AFTU

= EIG to provide 25% deposit and AFTU to open a line of credit for remaining 75% (with guarantee
from CETUD)

= Loan duration = 60 months, 3-month grace period

=  Scrapping premium goes towards deposit (~$4,000)

= Concessional WB loan for Phase 1, China Exim Bank for Phase 2

= High repayment rate (>90%) increased confidence from local banks

= Repayments from Phases 1 and 2 converted in revolving funds, used a guarantee for AFTU to
raise commercial debt from local banks for Phases 3 and 4

= |nterest rates under 10% (vs. 25% before)

= 2636 new vehicles and ~$103M mobilized to date
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Africa Transport Policy Program
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SENEGAL

STUDIES

OF INFORMAL PASSENGER TRANSPORT
REFORMS IN SUB-SAHARAN AFRICA

he Senegal bus

The Dakar Bus Renewal Scheme

The minibus renewal and professionalization process:

Before and After a combined approach te modemize paratransit services

ssaip Mmoo QAR e

Pt SN

2010 2023 2024
Download Download Download



https://www.ssatp.org/sites/ssatp/files/publication/DP11-Bus-Renewal-Scheme-Dakar-with-cover.pdf
https://www.ssatp.org/sites/ssatp/files/publication/Dakar_vf.pdf
https://www.ssatp.org/sites/ssatp/files/publication/senegal_Minibus_web_single.pdf

Africa Transport Policy Program
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In-situ Improvement:
The case of the 7th Avenue

minibus taxi association
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Africa Transport Policy Program

Principles of in-situ Improvement }'A(SSATP

*Pooling of vehicles

. (rotation system)
Centralized *Mutualizing fare revenue

AUEIEEIEIT (with control mechanisms)

sl olzininilale) Revenue distribution

formula

Enhanced

operational
and financial

efficiency
*Rationalized fleet size
*Schedules departures

*Fixed routes

«Change in driving style Improved work and
service conditions

-
*Fixed earnings for workers
*Reduced working hours

*Improved passenger
satisfaction




/th Avenue corporatization model

LISSATP

1

1 owner

1 vehicle

1 license

Jaa
&

owners

shares in the company

transport company

vehicles
licenses



Africa Transport Policy Program

’I‘SSATP ssatp.org

Thank you for your

attention.

ssaddier@worldbank.org
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Questions,
Feedback and
Farewell

Chat

Post your questions in the chat and
we will include them in the Q&A

Speak

-

Select “Show reactions” in the
meeting controls, and then choose “Raise
your hand”. Everyone in the meeting will see

that you've got your hand up.




Time for feedback!

Follow the link or QR code to access our feedback form.

Every comment helps us improve these sessions!
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Mastering Mobility Series
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1 P .

Feedback on the 'Driving Change: The

Vital Role of Paratransit in Sustainable
T . .

Urban Mobility’ webinar session

Dear friend of MobiliseYourCity,

Thank you for participating and contributing to the Mastering Mobility training session

Driving Change: The Vital Role of Paratransit in Sustainable Urban Mobility'. Please fill in

this feedback form to help us improve our training offers

We are looking forward to welcoming you in one of our upcoming trainings!

Kind regards,

The MobiliseYourCity Secretariat

* Indique une question obligatoire

After this session, | understand the role and impartance of paratransit in urban
mobility systems (particularly in the Global South) and its significance for climate
action and job creation.

O Agree

O Partially agree

O Neutral

O Partially disagree

N‘?Moblllse
> A Your City



Questions,
Feedback and
Farewell




v’ Learn

v' Exchange

Stay tuned with MobiliseYourCity updates

v Connect

i> Eager for more? subscribe to the MobiliseYourCity newsletter to stay
updated with the latest information on our upcoming Mastering Mobility
Sessions!

Register here or scan the QR Code

Missed past sessions? The recordings are available on their Knowledge
Platform!
Visit the Knowledge Platform here or scan the QR Code

ég;:’ Mobilise
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https://mobiliseyourcity.us19.list-manage.com/subscribe?u=efec4f80d112016168308a740&id=68f3ceadfb
https://www.mobiliseyourcity.net/knowledge-products?type_of_knowledge%5b%5d=Lecture%20%2F%20Webinar&sort_by=published_at

UPCOMING TRAININGS AND EVENTS

17th October 24t October
Driving change: Driving change:
Paratransit reforms in Lagos Hands on the MobiliseYourCity
and Kumasi Paratransit Toolkit

For more events visit
Trainings and events | MobiliseYourCity.net

obilise
= Your City

=
B
<=
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https://www.mobiliseyourcity.net/node/1458
https://www.mobiliseyourcity.net/node/1458
https://www.mobiliseyourcity.net/node/1458
https://www.mobiliseyourcity.net/node/1459
https://www.mobiliseyourcity.net/node/1459
https://www.mobiliseyourcity.net/node/1459
https://www.mobiliseyourcity.net/trainings-and-events

Thank you for your attention

Keep in touch

Subscribe to our newsletter here

Mobiliseyourcity.net

contact@mobiliseyourcity.net

@MobiliseCity

MobiliseYourCity

® ® @ @ i oo

MobiliseYourCity
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https://mobiliseyourcity.us19.list-manage.com/subscribe?u=efec4f80d112016168308a740&id=68f3ceadfb

	Webinar Title
	Folie 0

	Welcome and Housekeeping
	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7: Speakers
	Folie 8

	Paratransit and its role in achieving a just transition
	Folie 9
	Folie 10
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16
	Folie 17
	Folie 18
	Folie 19

	AFD engagement to support paratransit reform
	Folie 20
	Folie 21
	Folie 22
	Folie 23
	Folie 24
	Folie 25
	Folie 26
	Folie 27

	Types of paratransit reforms in Africa
	Folie 28
	Folie 29
	Folie 30
	Folie 31
	Folie 32
	Folie 33
	Folie 34
	Folie 35
	Folie 36
	Folie 37
	Folie 38
	Folie 39
	Folie 40
	Folie 41
	Folie 42
	Folie 43
	Folie 44
	Folie 45
	Folie 46

	Question, Feedback and Farewell
	Folie 47
	Folie 48
	Folie 49
	Folie 50
	Folie 51


