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Some general notes on this session
CHAT

During the session you can interact either by raising your hand and using your 
microphone, or by writing in the chat.

This session will be recorded. You will not appear in the recording if your camera is 
kept off. If you turn on your camera, you agree to appear on the recording, which we 
will upload on our channels.
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Launch of the Paratransit Toolkit series
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Driving Change: 
The Vital Role of 
Paratransit in 

Sustainable Urban 
Mobility

Driving change: 
Paratransit 

reforms in Lagos 
and Kumasi

Driving change: 
Hands on the 

MobiliseYourCity 
Paratransit Toolkit

Webinar series on Paratransit

10th October 2024 17th October 2024 24th October 2024



5 - Driving Change: Hands on the MobiliseYourCity Paratransit Toolkit

Learning objectives

→

→

→
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Contents

Exercise 3: Elaboration of a 
strategy to improve the 
paratransit sector 

Welcome & Housekeeping1 Exercise 1: Mapping the 
ecosystem of stakeholders 

2

Exercise 2: Diagnosing the 
paratransit sector 

3 4
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Our fictional city…
Governance

- Local municipality in charge of public transport regulation

- Licences are unregulated

- Police gets low wages

Current supply

- Minibuses are provided for most of the daily trips

- Moto-taxis are becoming more and more important

- No MRT, previous bus company which collapsed in the 1980’s

Demand

- Multi-million city with fast growth over the past decades

- Demand is growing, mostly from peripheral areas where a lot of the 

rural population is migrating, leading to a rapid sprawl of the urban 

area towards the smaller neighbouring towns

Planning

- SUMP to be implemented

- BRT project to be implemented by the transport department at the 

municipality



Questions, 
Feedback and 
Farewell
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Time for feedback!
Follow this link or QR code to access our feedback form.

Every comment helps us improve these sessions!

https://forms.gle/egtQ6iDMY1vVBDQY6
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Stay tuned with MobiliseYourCity updates

Eager for more? subscribe to the MobiliseYourCity newsletter to stay 
updated with the latest information on our upcoming Mastering Mobility 
Sessions! 

Register here or scan the QR Code 

Missed past sessions? The recordings are available on their Knowledge 

Platform!

Visit the Knowledge Platform here or scan the QR Code 

https://mobiliseyourcity.us19.list-manage.com/subscribe?u=efec4f80d112016168308a740&id=68f3ceadfb
https://www.mobiliseyourcity.net/knowledge-products?type_of_knowledge%5b%5d=Lecture%20%2F%20Webinar&sort_by=published_at
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Transport Climate Change Week

6th November:

Navigating Urban Transport in a Changing Climate:
How to mainstream climate adaptation into 

mobility planning

UPCOMING EVENT

For more events visit
Trainings and events | MobiliseYourCity.net

https://www.mobiliseyourcity.net/trainings-and-events


Subscribe to our newsletter

Thank you for your attention

Keep in touch 

Mobiliseyourcity.net

contact@mobiliseyourcity.net

@MobiliseCity

MobiliseYourCity

MobiliseYourCity

here

https://mobiliseyourcity.us19.list-manage.com/subscribe?u=efec4f80d112016168308a740&id=68f3ceadfb

	Webinar Title
	Folie 0

	Welcome and Housekeeping
	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7

	Question, Feedback and Farewell
	Folie 8
	Folie 9
	Folie 10
	Folie 11
	Folie 12


